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After the Rev. Li sa Sen
wardens Dane Cleven and Hope Martin served as
ecclesiastical authority for St. James the Less. The
employed several supply clergy, including Tommy R
Suzy Holding, and Clayton Thomason during the
months of August, September, and October to provides
Sunday morning worship outdoors. Much credit go€g
the church staff Josh Langhoff, Cindy Lund, and Ca
Medsker for carrying on the regular operations of thé
church with aplomb during the time betweeniuile
priests.

| entered into conversation with the wardens in Aug :
2021 and began as Interim Rector on October 16. My main focus during October and
November was meeting staff, wardens, and vestry, program leaders, and, where appropri-
ate, their families. Many of these meet
homes. Ot her meetings were on Zoom. My
own coming into the congregation, and to hear about what challenges and opportunities
they recognize during this rector transition.

Besides meetingll wi t h pari shioner s, | 6ve al so ms
groups such as the Confirmation Class, the Sunday School children, and the Madagascar
ministry, and taken a tour of the Community Garden, enjoyed the Trunk or Treat event,
and participated in some masked and physically distanced social gatherings. Two of thost
were organized specially for me to get to know people! Since | arrived at St. James the
Less, | 6ve met weekly with Staff, and we
weekly for electronic communications, and taken on the God First Friday Bible Study
program.

During the fall season, there were a lot of reconnecting events for the deanery and dioces
at this point in the pandemic. | am regularly attending Diocesan Fresh Start meetings,
Evanston Deanery Clergy gatherings, and Northfield ecumenical meetings. For our
diocese in particular, these connections are quite important: our Biglcbpontinues

her recovery from a brain bleed, and uncertainty at that level of leadership tries us all.



Unfortunately, some other uncertainty still revolves around the changing safety protocols
during the public health crisis worldwide. | continue to do my best to make decisions and
to communicate them well to the congregation about the measures we are taking in the
parish.

|l t s been my great pleasure to assume th
seminary fieldwork, which involves weekly meetings with her for reflectiesetmyog|
evaluation, and coaching. Meanwhile, after a period of discernment at the parish level,
she is continuing in the diocesan process of discernment for a call to the priesthood, for
which | will now be her sponsoring (interim) rector.

In my role as interim minister, | meet monthly with the Rev. Andrea Mysen, Transition
Coordinator on the bishopodés staff, 1 n or
the month of December, | began working with the wardens and vestry regarding the for-
mation of a Rector Search Committee.

| feel blessed to have been called to serve among you in this capacity, and | look forward
to learning and growing with you during the coming year 2022.

Respectfully submitted,

\ f i

The Rev. Daphne C. Cody, Interim Rector



>(; 8>A 8* A,( F >&(6°?

&J « X $KBXAEX« N - ° X 5J3°% «

2021 was a year that kept us busy as Wardens. We
a second consecutive year in our roles as Sr. Warde
(Dane Cleven) and Jr. Warden (Hope Martin). Servi
second year in these positions was in accordance
ommendations from the Chicago Diocese. In additic
pursuant to Diocesan recommendations, St. James
Less fifrozedo its Vestry
members extended their terms for one year. Insteac
holding its customary annual meeting last winter, the
church held an annual gathering to go over reports &
finances. The 2022 annual meeting will be the first ¢
meeting held since 2020.

The COVID 19 pandemic continued to have an impa
on most everything that the Vestry and church did
during the vyear. The V{
church members with as normal of a church experiei
as possible, but in a way that would keep people sa
that would keep St. James the Less from being a vef
where the virus was spread. As we dealt with the D¢
and Omicron variants, as well as with the COVID G
original virus, the Vestry mostly met via Zoom, thoug
several in person meetings were held. Sunday serv
were held outdoors as much as the weather would
permit, and when held indoors social distancing and
masking were required. The outdoor services requi :
lot of work from volunteers and from Josh and the music department to the courtyard for
worship. All church services were streamed over the internet so they could be viewed
from home or wherever. The streamed services could be viewed live or at a later time or
date. Many last minute decisions about services had to be made from time to time, and
the staff, volunteers and Parishioners adjusted very well to changes in plans. The patienc
and cooperation of all of our members, staff and volunteers was most appreciated and
helpful.



Detailed elsewhere in this annual report are summaries of the activities of members of St.
James the Less. Though the pandemic often affected how outreach activities were held,
church staff and volunteers followed through in helping meet the needs of the community
at large through their outreach ministries. In addition, the church properties were
maintained and kept open as was possible from time to time. Many improvements were
made to our grounds and to the memorial garden. One particular item of note that was
completed in 2021 was the construction of the storage shed near the community garden.
This project involved our attention and the efforts of many people, and it took literally
years to complete. There were permit issues, lot consolidation issues, notice to neighbors
drainage issues, gravel road grading issues and a few other issues. It is now finished and
available for use by our gardeners, including those who grow the vegetables that St. Jame
the Less donates to the Northfield Food Pantry. Thanks to everyone who was a part of
this project.

The largest issue we faced as Wardens and as a Vestry in 2021 was the resignation of out
former Rector, Rev. Lisa Senuta. After nearly 10 years as Rector of St. James the Less, L
decided to pursue her ministry in the Episcopal Church in the Diocese of Kansas City.
Both Lisa and her husband Chad accepted positions in the Diocese there. Her last
Sunday at St. James the Less was July 18
during our terms as Sr. and Jr. Wardens and for helping set the tone for church life during
the pandemic. This tone was to keep the church functioning as normal as possible, and tc
try new ways to accomplish our goals as we adapted to current circumstances. Once Lisa
|l eft, St. James the Less was served by a
for clergy who lead Sunday worship services on an as needed basis. Though we had a
number of supply clergy whose help was most appreciated, Rev. Tommy Rogers of Bishoy
Anderson House did most of the supply clergy work. His service was very helpful to us as
Wardens and helped keep the church functioning when we were without a Rector.

It took a whileeverything in this interim period has seemed to take a while and take

longer than anticipated or planned, but in the fall the Vestry hired Rev. Daphne Cody to
serve as Interim Rector at St. James the Less. She will serve until a new permanent Rect
is identified. Daphne has much experience in the Diocese of Chicago. Among other
things she has served as a Rector of a nearby church, and she has been trained to serve
an Interim Rector and has served in that capacity in the past. She has fit in very well with
our congregation and it seems she has been here for a long time. We are very pleased to
have her on board during this interim period, and we are confident her time at St. James
the Less will serve us well.



As of this writing the Vestry is in the process of forming a Search Committee to conduct a
search for our new Permanent Rector. The search process is expected to take most of thi:
year. The Diocese has specific steps it recommends churches and search committees
foll ow in the search process. We apprec
about the task of forming the committee. Daphne has been very helpful in this process,
though going forward her role will be as Rector of the church. She will not actively
participate in the search activities. The committee will be advised by Rev. Andrea Mysen
who is in charge of transition ministries at the Diocese.

2021 was quite a year in many respects, and the last two years as we have served as Sr. ¢
Jr. Wardens generally have not gone as we had expected. Life was much more uncertain
than any of us are accustomed to. Serving as Wardens of St. James the Less during thes
unusual times, however, has been a privilege for us. We are very thankful for the
confidence you put in us, and we are very thankful for all of the support we and the Vestry
have received from the Parish. We also are very appreciative of all of the efforts of the sta
and members of St. James the Less who kept things going during these unusual times.
Helping St. James the Less pursue its mission in 2021 was a group effort that involved the
dedication of many individuals. Thank you.

Sincerely,
Dane H. Cleven Hope M. Martin
Sr. Warden Jr. Warden

A personal note:

| have worked with your Wardens for 2022, Hope Martin and Colleen Schipfer, in a numbe
pacities through the years. Both are very capable individuals and both have helped me oL
many occasions. They bring a lot of enthusiasm and many skills to their positions. With F
Colleen as Wardens, and with Daphne Cody as Interim Rector and with our new Vestry an
dedicated staff, St. James the Less will be in very good hands in 2022. We are blessed to
as our leaders.

Sincerely,

Dane H. Cleven
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It has been a gift to be a Seminarian at St. James t -;i*\
and look forward to continuing the journey together! x
2021 brought with it challenges (the pandemic) and
(amazing Rectors & Vestry to work with). In addition S3ess
creating and delivering sermons from home (for reccligs
or livestream) and in person, | had the opportunity tqEss
provide pastoral care; facilitate God First Fridays an ‘a':? :
Lenten Spirituality groups; and engage with many @ ‘
parishioners on a variety of topics for my research. t_%‘\-
the year | connected with different parishioners to agg
qguestions such as, 0 WhoZ™
iHave you ever been par =

to these questions were directly applicable to my course-

work at Garrett which is all part of the bigger ordination prdbassison experience as
well as pursuing a Masters of Divinity.

In 2021, | also had the pleasure of working with a vibrant committee of parishioners that
provided ongoing feedback about my capabilities as Director of Children & Youth. Their
honest critiques and feedback gifted me with an incubator odvwiaasto improve and
provide optimal spiritual programming for our families and kids at St. James the Less.
Special thanks to Denny Scully, Christi Rose, Meg Hayes and Marilee McGowan for
taking time to attend our evening meetings.

Finally, 2021 ushered in a whole new experience of letting go of one Rector and bearing
witness to the Episcopal process of calling an Interim Rector. It has been a treasure to
study under both Reverends Lisa Senuta and Daphne Cody. With both Rectors, we were
able to meet a few times each month to wrestle with theological concepts and how they
related to my roles as Seminarian and Director of Children and Youth. | was also grateful
for the opportunity to shadow both of them in the areas of funeral planning, worship
preparation and running Deanery meetdals(God willing) part of my own future one

day. Truly an Amen!
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If 2020 was a year of learning how to worship in a
pandemic, 2021 was a year for refining that knowled
and learning how to stay flexible. Our worship ran th
gamut from Sundays that
weeks when the looming worldwide presence of
COVID-19 was impossible to forget. Through it all,
Godds presence | oomed e
offer our praise and thanksgiving, no matter what
COVID was doing.

As | mentioned last year, St. James the Less is bles: .
with a stockpile of audio/visual equipment that prove~
useful when we started livestreaming. As 2021 bega{ v
continued streaming worship from the sanctuary. Video assistant Zach Langhoff and |
have refined our methods over tithalthough we still have room for improvemeént!

and learned how to incorporate singers, guitars, and the sanctuary piano into the mix.

As Lent began, | discovered some video editing software on an old personal computer.

Using the chur ch ¢ divegad seeeonr AfrieanAmerican hyenonodyr d e d
for the parish YouTube channel. Area musicians Andre Pipes and Darryl Purvis enlivened
these videos with their talent and wisdo
Every Voice and Singo and the vibrant wo

Members of the choir continued to step outside their comfort zones by recording virtual
choir anthems. These painstakingly produced pieces had two (and only two) advantages
over live choral singing. For one thing, we could sing complicatedyamiNtiorks that

would otherwise have demanded more singers than we usually have available.

Modern choral standards | i ke Arvo P2rtads
would have been hard for our small choir to sing live. But with singers recording multiple

parts, the recordings turned out beautifully. Thanks also to Betsy Kivetz and Danny Malan
for recording AThe Groundodobds string part

The second advantage is now that we have these recordings, we can play them whenevel
we need them. This past January 16 the choir was on a @&&t&d hiatus, but the par-
Il sh was still able to worship with their

10


https://youtu.be/SZ-F6UUkDP0

| was pleased that so many of the | ocal
Lent, cellist Patrycja Likos and her sister, violinist Agnieszka, led worship with beautiful
playing and descants they often invented on the spot. Trumpeter Sharon Stine and her
brasgplaying associates came back for Easter and other services throughout the year.
Several singers, including former choral scholar Carson Koy, returned to help lead
funerals and Advent/Christmas services.

OQur building has resumed hosting outside
began using the parish hall for rehearsals and graced our annual cookie exchange with
some wonderful Hawaiian Christmas music. And local music teachers Christopher
Laughlin and Scott Emerick, who teaches the Smith brothers, were able to hold recitals in
our sanctuary.

One especially exciting group of guest musicians was the St. James the Less Fab Four, w
| ed an outdoor Beatles Mass on May 16 af
musicianship, they were extremely helpful with setting up the sound equipment, and they
developed a good rapport with Zach as he balanced three different sound mixes-for the in
person audience, the livestream audience, and the musicians themselves.

As COVID numbers plunged and temperatures rose, we were able to worship outside
more and resume singing. | admit that on June 27, when we finally included the hymn
APraise To the Lord, the Al mightyo al ong
became too emotional to follow the directions. To paraphrase Psalm 133, how good and
pleasant it is to sing together in unity!

For the most par t personssitging and choirtreheansadsdWewowt h
use roomier masks specially designed for singing, and we require that all choir members &
vaccinated against the coronavirus. When necessary, singers can attend Thursday night
rehearsals by Zoom. Choral scholar Laura Marshall, a senior at North Shore Country Day,
has been a welcome presence in the soprano section.

Our music program is blessed with willing and talented volunteers, and we could always
use more! We practice Thursday nights at 7 in the sanctuary or on Zoom. | hope that if
youodove considered singing with the choir
joy of communal singing will make the prospect irresistible to you.

As audio/visual equipment becomes even more essential to our parish worship life, | hope
to convene a team of fAdigital acolytes. o
Sunday morning |livestream in Zachoés pl ac
like to receive training on that and other digital téskew to broadcast a camera feed in

the parish hall, for instance, or how to balance the sound in the saricplaage let me

know. | hope to schedule a group meeting in the coming weeks.

11



Last year contained plenty of uncertainty, and I never felt like we could just settle into a
comfortable worship routine. But |1 6m gue
never settles, and therefde truth of God revealed in thenweedsettles. God is always
doing new things in our lives. On some (hopelessly optimistic?) level it makes sense that
we should continually worship God in new ways. Amid all the pain of the pandemic,

wor shiping with you this year gave me ma
felt the same.
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In a twisty, turvy year of COVID, our children and _iif\
of St. James the Less, rallied together for the sake i
another, the greater community and most importantl 5
God. From Zoom Youth groups, to launching a new, SSs
socially distanced Sunday school curriculum, 2021 T
chockull of getting creative when it comes to conneq
with God.

This year we implemented programs that were outd A
as much as possible to ensure a safer way to gathe .@\
of these activities included Maolf for our youth; Rise Js
Up Lenten stations around the SJTL campus; fire pl* i 4 T .
youth meetings resplend® WL CSu v e s ]
Beatles mass; Confirmation cl asses that
egg hunt; our second annual Trunk or Tre
When the weather was too cold to be outside, we delivered Holyn\&&=lg during

Easter season and our Confirmation teens dropped off Revive Baskets as their Advent
service project.

G 2

In 2021, our MotheDaughter Tea was reimagined so that guests could sip their refresh-
ments through their masks! Instead of our traditional, hot tea service that would not be
very maskiendly, we introduced Bubble Beasweetened, creamy, cold tea that has
tapioca pearls at the bottom and is sipped through arvaggastraw. Our guest speaker,

12



Dr. Marla ThompsosKendal | , ASpill ed the Tead on b
relates to diversity and loving one another.

The pandemic did not deter our specialized programming for our different age groups:
Our youngest ones enjoyed Sermon Story Time, Stations of the Crods, Sungay

School and our belovedqiner son Chr i st mas paglR)lengaged Our
in agespecific Bible study and crafts with the assistance of enttadolevolunteer,

Maureen Burke! Our teens were busy with activities that included sohdealster

puzzle, a sweet farewell party for Mabel & Bethany Senuta, and pitching in at the Lobster
sale! New this year, the teens also implemented an online cookiv&giftindraiser

for our Madagascar friends. Both groups of middles and teens also engaged in an Acolyte
training this summer where we enjoyed donuts and walked through duties with our top
teachers, Phil Montross and Chip Herndon.

Although Confirmation was delayed due to COVID and the Bishop transition, we contin-
ued to move forward and forge on. Our $i508' graders have been gathering outdoors

and indoors each month since April. Our very special mentors have been patient, con-
sistent and exemplary men and women of faith as we learned about our Episcopal tradi-
tion and wrestled with questions about God. We will be wrapping up our time together in
2022 and look forward to a Confirmation celebration in April/May of this year! (New
class for /8™ graders will begin as well!)

Implicit in all of our programming, was a consistent message that the children and youth
of St. James the Less were supported by a loving God through thick apertizps the

most important message for a pandemic! In 2021, we worked tirelessly to ensure that in
addition to having fun, the kids knew de
Our hope was that St. James the Less provided the safe place to explore faith and feel
deeply loved by God.

13
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Amelia Marie Gallagher
Brian Royston Donnelly

Arden Joan Donnelly
Eloise Katherine Donnelly
Royston Russell Donnelly
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Nancy Mary Brown Armstrong
Wesley Lamar Betsill
Elizabeth Dilling
Robert John Edwards
Molly Leachman Green
Taylor Jameson Hills
Gail Diane Kotin
Margaret Krasberg Mason

Caren Leigh Reed
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